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Our Vision

The leading Civil Society Organization in poverty reduction and development
initiatives for sustainable and resilient communities in Caraga and neighboring
region

Our Mission

We shall uplift the lives of the marginalized by nurturing micro-entrepreneurs
and transforming their communities to be sustainable and resilient.

Our Goals

To improve income and growth of assets /capital of beneficiaries /clients

To attain sustainable development of resources through constructive
engagements with POs, (SOs, LGUs and Line Agencies

To align SEDMFI’s performance and quality of service to industry standards

To expand our outreach throughout CARAGA and neighboring regions

Core Values

INSPIRE

INTEGRITY SOLIDARITY PRO-ENVIRONMENT  INNOVATIVENESS
RESPONSIVENESS EXECELLENCE
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Message from the President

To address poverty and cli mate change, our
attain our objectives, -Ewme rleapventewo S2)Dewpred @mpanan
Resilient Communities.

Some highlights of our 2021 operations are ¢

Mi ccEmt r epreneurs Devel opment Program ( MEDP)
. Client iODncreacled by 7. 49%
« Acti veiliilcireenatssed by 5. 33 %
. Por tifiomlcireased by 17.63%

Sustainable and Resilient Communities Progr:

.Tot al Di sbhhup skeSmen@95, 471. 48

The MEDP performance was a pleasant-Agemgliyi s
Task Force (I ATEF) shi ft t-t 9 Abetterllevebr diesptoa

Local Government Units (LGUs). This facilitate
to the beginawagtefli euoobonomongrecovery. We hope
Caraga Regionbs Gross Regional Domestic Pro

economic recovery.

YEAR 2019 2020 2021
GRDP Growth R&atE% 6. 9% +7.2%

We wish to express our appreciation to al/l |
their continuing support that madeip®sPabltembal

Super Typhoon Odette.

—

LEONEL A. SANTOS
Presi dent
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OUTREACH TREND SINCE 2018
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The foundation sustained the growth of its financing services in the community amidst persistent
threats of the COVID-19 Pandemic.

With strict observance of health protocols, the foundation responded well to its clients and served

communities’ financial and other services needs.

Outreach increased by 7.49% to a total of 7,580 more micro-entrepreneurs. Clients with loans and
savings or Active Clients also increased by 5.33% to a total of 2,790 more micro-entrepreneurs. This

led to the 17.63% growth in the program’s Portfolio by a total of 31,221,805.43. MEDP Portfolio as of
December 2021 is 176,995,229.74.

This year’s increase in Outreach and Portfolio is higher than in 2020. The country’s easing of some of
the guidelines and protocols of the COVID-19 Pandemic as well as the implementation of its COVID-19
vaccination program, particularly in Caraga Region, helped improve the operation of MEDP this year.
However, the foundation experienced difficulties as the year ended because of Typhoon Odette that
devastated the Province of Surigao del Norte on December 16, 2021.

We thank all our personnel for their continuing commitment and efforts in bringing viable financial
products and services to the communities.
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CRENTREPRENEURS DEVELOPMENT PROGRAM (

FINANCIAL SERVICES

For thirty six (36) years of serving the communities, the foundation was able to sustain its commitment in
providing social credit services particularly to far- flung rural communities of the Caraga region. The foundation, in
spite of the challenges posed by the COVID-19 Pandemic, had continually extended viable financial services to many
micro-entrepreneurs/individuals of its served communities.

individual

m%i} LTI LI e 3 ndividual Loan

=2

A micro-credit facility available to
individuals, who are residents of the
same area consenting to bind each
other as a group, at least five (5) in a
group, and form a “Center” of at least
twenty- five(25) members having
common goals of uplifting each
other:  financially, socially and
spiritually.

A total of 17,139 clients had availed
of the loan as of December 2021.

HUSINGESS ASSE!:

é Acquisition'Loan
R

Minor House PA

Repair Loan }S\ ASAP Loan

A short term incentive loan

A loan facility with a maximum granted to meritorious borrowers
loanable amount of 45000.00,  having immediate needs for
granted to selected clients having medicines, payments for electric &
at least two (2) vyears, in the water bills and any local festive
program and no  history of events. The maximum loanable
delinquency. amount is 10,000.00.

No client had availed of the loan A total of 1958 clients had
this year. availed of the loan as of

December 2021.

E%EGE EDUCATIONAL S Oﬁg\c Back to Back Loan

Sianitation
andHygiene

(WASH Loan)

An incentive loan granted to
deserving clients having excellent
credit performance. This includes
payments of tuition fees and review
for board exam in Accountancy,
Nursing, Engineering, Seaman,
Teachers and Bar exam. The
maximum loanable amount s
35,000.00.

Five (5) clients had availed of the
loan as of December 2021.

An incentive loan granted to
selected members having
outstanding Borrowers Capital
Deposit (BCD), no history of
delinquency and at least two (2)
years in the program.

Ilts maximum loanable amount is
Php10,000.00.

2021 ANNUAL REBORT



MI CRENTREPRENEURS DEVELOPMENT PROGRAM (

SERVED COMMUNITIES ACROSS CARAGA REGION AS OF DECEMBER 2021

6nkf Ap pkn kzuuzpwj 1Ap NpWAZWKT FFe fELJT WO pkn pkAnfl
kpnf NpkkkWZAZfu Ljl ffAZNkFT njfFe AYpuf uln TkWad NIl WGl eéu
Uf nffAZNfUY

LEGEND :

Barangay
Municipality/City

Clients Served
(Accumulated)

Active Clients 2
(having loans
and savings)

= B B

MM
10,684 5,110
2 21 262 48,276 24,714
3 14 124 19,288 10,097
4 10 130 13,373 6,116
5 17 224 17,153 6,304
TOTAL 69 820 108,774 52,341
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The foundation also successfully implemented its community-based program through
SuReCom despite the continuing threats of the Pandemic and difficulties caused by Typhoon
Odette.

In partnership with the different stakeholders and with the strict observance of the COVID-19
Pandemic Health Procotocols, several activities were continually conducted especially in the
protection and conservation of the environment, capacity building of the MEDP Clients and
POs, production of vegetables and organic fertilizers among MEDP Clients and People’s
Organizations(POs), provision of financial and in-kind assistance through Community
Outreach Services, and enrichment of children’s learning capability through the SCLA on

wheels.

SuReCom in Numbers

environment protection projects

capacity building activities

communal vegetable farms

community outreach services

SCLA on wheels activities
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ADOPT A WATERSHED PROJECT

The foundation has now adopted three (3) community watersheds namely: Can-agtiw Watershed in
Malimono Municipality, and two (2) Community Watershed in San Francisco (Anao-aon)
Municipality, Province of Surigao del Norte.

Year Four (4) Implementation of the Adopt A Watershed Project in the Municipality of Malimono, Surigao del Norte

The watershed project in Malimono is four (4) years already since it was launched in 2018. In this
span of years, it become instrumental in the LGU’s protection and conservation effort in the
watershed namely:

I Reforestation Activities in the Watershed Area

Since it started, a series of tree planting activities were made in the area. This year, it was
conducted on October 12, 2021 with the participation of the municipal and barangay
LGUs, community residents and SEDMFI’s staff. A total of 1,000 endemic trees were
planted in the area.

| Subsidy for the honorarium of the three (3) Bantay Lasang Volunteers including 13th
month pay

I Establishment of the Community-based Biodiversity Monitoring and Evaluation
(BIOME) in the watershed area, and

I Legitimization of the watershed area which was temporarily halted because of the
pandemic
As of this year, the project had already covered the seventy percent (70%) of the target 25 hectares
of the watershed area and already planted 7,000 endemic trees of which, according to Bantay
Lasang inventory on October 2021, 90% of it survived and already growing.

However, when the 165 kph Typhoon Odette devastated the province of Surigao del Norte, 80% also
of the said planted/nurtured trees were damaged or ravaged.
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Replication of the Watershed Project in the Municipality of San Francisco (Anao-aon), Surigao del Norte

e R Y AN =y g#=== Considering the vital role of watersheds in the ecosystem
) ' 3 and life of the community, the Foundation extended its
watershed project in the Municipality of San Francisco
(Anao-aon), Surigao del Norte. Two (2) of the
municipality’s community watersheds were adopted, the
Barangay Banbanon and Jubgan Community Watersheds.

Series of tree planting activities were also initiated, April

29, 2021 in Barangay Banbanon Community Watershed

7 3 : 3 ® aond June 5, 2021 in Barangay Jubgan Community

E’rgv Banbanon (ommun/ty WatershedonApn/29 2021 with Watershed. With the participation of the Barangay LGUs,
the participation of the LGUs, Youth and LGBTAQ+ organization o

Youth, LGBTQ+ organization and SEDMFI's Staff, a total of

1,550 wildlings/bamboo seedlings were planted and

grown in the watershed area.

As the year ends, a total of 9 hectares of the said
community watersheds were covered by the project; 4
hectares in Barangay Banbanon and 5 hectares in

. Barangay Jubgan. However, similar with the Can-agtiw
Brgy. Jubgan Community Watershed on June 5, 2021 with Watershed in Malimono, Surigao del Norte, 90% of the
the participation of the L6U and SEDMF Staif planted trees were ravaged by the Typhoon Odette on

December 16, 2021.

EIGHT (8) YEARS ENDEMIC TREE NURSERY IN THE MAMANWA COMMUNITY

The Endemic Tree Nursery in Barangay Binocaran, Malimono, Surigao del Norte regularly maintained by the Mamanwa Community of the said barangay.

The foundation successfully sustained the operation and maintenance of the Endemic Tree Nursery
since it was established on 2014 in the Mamanwa Community of Barangay Binocaran, Malimono,
Surigao del Norte.

For eight (8) years, it successfully supported the watershed projects of the Foundation’s continuing
tree planting activities in the watershed area. It had also catered to several organizations and
institutions in their tree planting initiatives in the watershed namely, the Rotary Club of Surigao City,
SCCT of Malimono, and Riders Group of Surigao City.
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For years, the nursery was instrumental in providing for the following needs of the institutions and
the Mamanwa community as well:

I Supplied thousands of wildlings in the many tree planting activities of the Foundation

 Provided additional income to the Mamanwa Families in the labor and propagation of

wildlings, and a monthly honoraria including 13th month pay to nursery Caretaker

As of Decemnber 2021, the nursery has produced a total of 4,850 wildlings and 150 Bamboo
Seedlings . Since its establishment in 2014, it had produced more than 18,000 wildings. Thanks to
the Mamanwa Community of Barangay Binocaran for helping in keeping the Endemic Tree Nursery

SUPPORT TO MARINE PROTECTED AREAS (MPAs) IN SIARGAO

Upholding the commitment to continue the support of the SuReCom Program in the maintenance of

Representatives of Alegria Farmers and Fishers Association (ALFFA) of Brgy. Alegria, Municipality of Sta. Monica, Surigao del Norte receives materials for the
Marine  Protected Area on August, 2021 at SEDMFI Office Ground, Barangay Washington, Surigao City

the Marine Protected Areas (MPASs) in Siargao Island particularly, those that were established during
the partnership project with the USAID, the Improved Management of SIPLAS Key Biodiversity
Areas (IM SIPLAS KBA) Project in 2018, the Foundation had provided the needed MPA materials.

Among the materials given were the following: 7 units Flashlights, 10 pieces Blinkers, 194 pieces
Styrofoam, 1 roll PE Rope, 2 liters Paint, 3 kilograms Mono-Nylon, 3 pieces Night Vision Telescope
and 3 pieces Transistor Radio.

The said materials were turned-over to the People’s Organizations (POs) on August 2021 at the
SEDMFI Ground, Brgy. Washington, Surigao City, and among those POs who witnessed and
received the MPA materials were the Rizal Farmers & Fisherfolks Association (RIFFA) and Alegria
Farmers and Fisherfolks Associaition (ALFFA) of Sta Monica Municipality and the Salvacion Farmers
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