
38 years in community service  

since  1985  



Message from the President 

As we celebrate the 38th  year of the Surigao Economic Development Microfinance Foundation, I am filled with         

immense pride and gratitude. For nearly four decades, SEDMFI has been a beacon of hope, empowering countless 

individuals and families in our community. 

 

Through our unwavering commitment to community service and microfinance products, we have witnessed the    

transformative power of financial inclusion. Our programs have not only provided much- needed financial resources 

but have also fostered entrepreneurship, job creation, and economic growth. 

 

This annual report is a testament to the hardwork, dedication, and innovation of our staff, board members, officers 

and center volunteers. Together, we have overcome challenges, adapted to changing times, and consistently         

delivered impactful programs. 

 

I am particularly proud of our achievements in: 

¶ Microfinance: Expanding access to credit and savings for marginalized sectors. 

¶ Community Development : Implementing sustainable projects that address social and environmental    

issues. 

¶ Financial Literacy: Educating our clients on sound financial practices. 

As we look to the future, we shall embark into full digitalization of our operations as we hope to further serve more 

clients in the years to come. We remain steadfast in our mission to uplift the lives of our fellow Surigaonons and the 

people of the region as a whole. We will continue to innovate, collaborate, and strive for excellence. Together, we can 

build a brighter future for our community. 

 

Thank you everyone for your continued support. 

 

     

 

ENGR. FERDINAND P. SEMBRANO  

President, Surigao Economic Development and Microfinance Foundation, Inc. 

  
 



 - alagad sa Katawhan nga dunay Pag- amping sa 

- eight (38) years of providing dedicated services and support to the    

community and its partner clients. 
 

 The year 2023 started on a positive note as the impact of the COVID- 19 had already diminished gradually, 

SEDMFI was not exempt from the challenges brought about by the rising economic crisis that affected the lives and 

the livelihood of the communities it served. 

 With resiliency as weapon, the foundation withstood the challenges faced by both the MEDP and SuReCom 

operations. SEDMFI continuously strengthened these two programs as catalysts of social and environmental          

developments with the help and collaborative efforts of the different partners and stakeholders. 
   

 SEDMFI remained steadfast, dynamic and adaptive to the changes of the times ensuring that its products and   

services, both financial and non- financial, appropriately met the needs of the clients. The SEDMFI, ensures best       

interest of its partner- clients and served communities is always the foremost objective in every endeavor that it      

undertakes. 
  

 

environmental protection and conservation programs ensuring resiliency amongst the communities in CARAGA and 

neighboring regions. 
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   Eastern Mindanao Restoration          for Growth and Equity (EMERGE) 
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 Eastern Mindanao Restoration for Growth and Equity (EMERGE) for Watershed Project, stands as a pivotal   

endeavor funded by USAID under the INSPIRE program led by the Gerry Roxas Foundation (GRF) and executed by the 

Surigao Economic Development and Microfinance Foundation, Inc. (SEDMFI). Commencing in June 2023 and slated 

for completion by November 2025, this initiative epitomizes collaborative synergy, drawing together a diverse array of 

stakeholders, including local government units (LGUs) Claver, Gigaquit, Bacuag, Tagana- an, and Malimono, alongside 

with DENR, NCIP and Caraga State University. 

 At its core, EMERGE champions the safeguarding of community watersheds within Surigao del Norte, with a 

keen focus on its Mainland Hinatuan Passage Development Alliance(HIPADA) area. This noble endeavor is driven by a 

multi- faceted approach that hinges upon bolstering community engagement, enacting enabling legislation, and      

fostering mechanisms for sustainable, ecosystem- based livelihoods. By empowering local communities and            

advocating for environmentally conscious agricultural practices, EMERGE endeavors to mitigate threats to watershed 

ecosystems, concurrently fortifying biodiversity and resilience in the face of climate change. 

Courtesy Calls to recipient LGUs (Bacuag, Gigaquit, Tagana -an & Malimono)   

 Central to the project's strategy is the establishment of sustainable livelihood opportunities rooted in an       

ecosystemic ethos. Through targeted education and capacity- building initiatives, as well as comprehensive market 

analyses and product assessments, communities are poised to diversify their agricultural portfolios, transitioning        

towards higher- value crops and value- added goods. This transformative shift not only champions eco- friendly       

farming practices but also augments income streams while diminishing reliance on extractive economic activities that 

imperil the environment. 
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SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) PROGRAM  

3%$-&) !..5!, 2%0/24 ςπςσ 



.ȅΥ WǳƭƛŀƴƴŜ .ŜǘƘ 5Φ CŀōǳƭŀǊ 
ό9a9wD9 L9/κ5ƻŎǳƳŜƴǘŜǊύ 

Eastern Mindanao Restoration          for Growth and Equity (EMERGE)  

Guided by a set of meticulously delineated objectives, EMERGE aims to: 

1. Reduce recurring threats through the establishment of the community watershed with strengthened governance 

and management of natural resources, and supported by local conservation policies. 

2. Strengthen community participation through rigorous community awareness campaigns using updated           

information in social media, traditional cultural activities and other creative presentation of information      

translated from the science and evidence- based surveys and packaged into concrete community action 

3. Establish resilient ecosystem- based and climate resilient livelihood and biodiversity friendly. enterprise in the  

upland communities 

4. Restore the biodiversity of these watersheds through massive reforestation activities affecting a total of 30,000 

hectares. 

 The year 2023 bore witness to significant strides, marked by meticulous coordination with LGUs and pertinent 

agencies, comprehensive biodiversity assessments, and proactive community engagement endeavors. Notably, LGUs 

such as Claver and Gigaquit exemplified unwavering commitment by enacting local ordinances aimed at safeguarding 

critical watersheds, transcending erstwhile conflicts in a concerted pursuit of shared objectives. 

 As EMERGE forges ahead, its unwavering dedication to effectuating environmental restoration and                

engendering sustainable development remains resolute. Through sustained community engagement, fortified           

partnerships, and a steadfast commitment to effectuating tangible change, EMERGE endeavors to script a brighter, 

more resilient future for Surigao del Norte's watersheds and the communities they sustain. 

Reconnaissance activity conducted by the Green Environment together with the EMERGE Project Team and  the Municipal Local          

Government Unit of Malimono on July 29,2023 in Brgy. Tinago, Malimono, Surigao del Norte.  
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Adopt A Watershed Project : Six (6) Years of Unrelenting Support to Watersheds  

 On the sixth year of engagement with Malimono LGU, the Adopt a Watershed Project continued its unrelenting 

support to Can- agtiw Watershed. Continuous rehabilitation of watershed denuded area which was devastated by Super 

Typhoon Odette in 2021 is still being initiated by the Foundation. A total of 1,950 wildlings were planted all over the     

25- hectare forest through the efforts of the thirteen(13) Bantay Lasang volunteers. Close monitoring were also         

conducted via regular patrolling activities in the watershed area by these volunteers. Monthly reports on the status of 

the watershed were then submitted to SEDMFI through the SuReCom. 
 

 Ever- present allocation and payment of the regular monthly honorarium and thirteenth (13th) month           

honorarium for the Bantay Lasang volunteers for their financial sustainability. Uniforms were also provided to them. 

 

 As the most befitting platform to prevent and combat the threats faced by watershed areas, Adopt a            

Watershed Project aims to expand the program/project by reforesting and adopting more community watersheds. This 

Cabadbaran City are now in the offing which targets to adopt the watershed areas in Agusan del Norte and Agusan del 

Sur in the future. 

 

SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) PROGRAM  
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The Bantay Lasang members during the ongoing rehabilitation and tree planting in Can -agtiw Watershed  in Malimono on April 18, 2 0,  

21 and 28, 2023.  



Ten (10) Years Endemic Tree Nursery (ETN) Operation  

The established Endemic Tree Nursery (ETN) at Tinago, Malimono is now 

at its 10th year operation. This year, the nursery bagged 5,000 Endemic        

Wildlings with a 70% survival rate and bagged an additional 70 bamboo       

seedlings with 100% survival rate. 

It has supplied 2,000 wildlings to Can- agtiw Watershed in another     

rehabilitation and tree planting activity done in the area.         

Consequently, the IP communities/families were able to generate an    

income amounting to Php 16,000 out of wildlings propagation and labor. 

The Foundation also provides the monthly honoraria and 13th month pay 

of the IP Nursery caretaker. 

 

Community Organizing  

SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) PROGRAM  

 True to its commitment of improving the lives and livelihood in the communities it served, SEDMFI once again 

 

 During the initial meeting, profiling and assessment conducted by the SuReCom team, it was found out that 

thirty- five (35) women- housewives of Barangay Cagutsan are suppliers of Dendrobium cut- flower orchids to flower 

shops in Surigao City. Sales from these orchids provided extra income for the family in addition and support to their          

- land tillers. However,typhoon Odette that struck the province in 2021 

damaged their orchid plantation and curtailed their additional source of income. 

 In August of this year, in another meeting facilitated by the SuReCom team, the women- housewives drafted 

their vision and mission to formally organize their association the Cagutsan Orchid Growers Association which aimed 

at fostering mutual help and become the leading supplier of orchid cut- flowers in the province. Registration of the  

organization with the Securities and Exchange commission and other government agencies shall follow. 

Cagutsan Orchids Growers Association  during the conduct of assessment and drafting of their Association Vision, Mission and Goals on 

June 22, 2023 at  Brgy. Cagutsan, Surigao City.  
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SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) PROGRAM  

 As a start off to invigorate their orchid production, the group agreed to avail of the livelihood financial      

assistance which SEDMFI through the SuReCom is providing to its organized POs and CSOs. The financial assistance 

shall be in the form of soft loan at a very minimal service fee and affordable term of payment. 

 Meanwhile, SEDMFI continued its partnership and support to its organized PO in 2021, the Surigao City   

 

3 Puroks in Brgy. Lower Olave: Recipients of Level 2 Water System  

 Seeing the necessity of a safe potable water in the lives of every citizen, SEDMFI came to the rescue to the  

residents of Puroks 3, 5 and 7, Brgy. Lower Olave, Buenavista, Agusan del Norte whose daily potable water needs have 

still to be fetched in the nearby barangay at a cost of P5.00 per container and transportation expenses of P10.00 per 

trip. 

 With the recommendation of Branch Head Julito C. Padilla, negotiations to provide a Level 2 Water System 

with the LGU of Brgy. Lower Olave were undertaken by the SuReCom team. The project was implemented through a 

cost- sharing agreement. SEDMFI provided the needed materials amounting to P503,000.00 while labor and           

transportation expenses in hauling the materials were shouldered by the BLGU at an estimated cost of P60,000.00. 

 To the delight of the recipient community for the realization of their dreams, the project was inaugurated last 

June 29, 2023 with the unveiling of the main faucet and turn- over ceremony through the signing of the Memorandum 

of Agreement. The project benefited 60% of the total households of Brgy. Lower Olave comprised by the three (3) 

 

  

SEDMFI President Engr. Ferdinand P. Sembrano  and Executive Director Imelda  C. Wines together with Bgry Lower Olave BLGU hea ded 
by Brgy. Captain  Jerry Escobilla during the turned o̙ver and signing of Memorandum of Agreement of  Brgy. Lower Olave Expansion  
of Water Works System Level II Project.  
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Item 

No.  

Qty  Unit  Description  Unit Price  Cost Sharing  TOTAL  

SEDMFI BLGU - Lower 

Olave  

1 50 roll SDR # 11 x 1 

1/2 

  P 9,350.00    P  467,500.00                    -       P 467,500.00 

2 50 pcs PE Coupling # 

1 1/2 

 P 400.00   P 20,000.00                    -        P 20,000.00 

3 20 meters SDR # 11 x 1/2       P 28.00         P 560.00                    -            P 560.00 

4 6 pcs Shaddle 

Clamp, 1 1/2 

    P 295.00         P 1,770.00                    -          P 1,770.00 

5 6 pcs GI Nipple # 1/2 

x 10 

    P 125.00        P 750.00                    -            P  750.00 

6 6 pcs GI Elbow # 1/2       P 35.00            P 210.00                    -            P  210.00 

7 6 pcs Faucet Brass     P 285.00         P 1,710.00                    -         P 1,710.00 

8 12 sacks Portlan        

Cement 

    P 275.00         P 3,300.00                    -         P 3,300.00 

9 6 cubic Mixed sand  P  1,200.00         P 7,200.00         -          P 7,200.00 

10  Skilled Men & 

Laborers 

P 50,000.00                     -      P 50,000.00       P 50,000.00 

11  Material   

Transportation 

P 10,000.00                     -     P 10,000.00       P 10,000.00 

                                                                        Total    P 503,000.00      P 60,000.00      P563,000.00 

The indicative budget of the Level 2 Water System project:  

Capacity Building Initiatives (CBI) for POs and MEDP Clients  

SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) 

 Another set of Capacity Building trainings/activities was conducted this year to the different                           

micro- entrepreneur clients, Partner Organizations (POs) and staff.  SEDMFI continued to empower individuals and 

organizations by supporting the development of their knowledge, attitude and skills through this program.  

Conducted Good Governance , Meeting Management GAD and DRR -CCA Orientation/Training on November 7 -8 in Nabunturan,      

Davao de Oro  
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 This year the SuReCom team successfully conducted the following activities: 

SuReCom team conducted Financial Literacy Training in Gingoog Branch on Sept. 6 -7, 2023 and Nabunturan Branch on     

September 13 -14, 2023.  

SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) PRO-

 

 With the support and help of our branch personnel and the willingness of the participants to learn and      

participate, these series of capacity building trainings have been accomplished successfully. 

 Moreover, SEDMFI also actively participated not only in the face- to- face activities but also in virtual trainings,              

conferences, meetings and seminars and remains an active member and partner of different agencies, LGUS and    

other various organizations. 

¶ A total of 588 MEDP clients from the newly opened SEDMFI branches: Nabunturan Branch, Gingoog 

Branch and Butuan Branch have been oriented and trained on DRR- CCA, Good Governance             

Management, Gender and       Development (GAD); 

¶ A total of 878 MEDP clients from the 15 SEDMFI Branches underwent Financial Literacy Training; 

¶ Conducted Team Building activity to 475 MEDP clients of the 12 branches: Head Office-  MF, Placer 

Branch, Claver Branch, San Jose Branch and its Loreto Satellite, Siargao Branch, Tandag Branch, Madrid 

Branch, Cabadbaran Branch, Bayugan Branch, San Francisco Branch, Trento Branch and Buenavista 

Branch; 

¶ A total of 155 MEs underwent STAR Training. 
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Business Development Services (BDS)  

The rapid changes in the global economy has opened 

new possibilities of growth and innovations especially the 

Micro, Small and Medium enterprises in a particular niche 

market. 

In order to keep pace with these changes, the Foundation 

has focused not only in strengthening the financial      

services offered for its ME partner clients but also adopts 

new mechanisms that will complement the financial     

services availed by our partner clients to stimulate growth and development in their livelihoods and businesses. 

 As a result, the Foundation established the Business Development Services way back year 2021 and 

commenced in the year 2022 to properly address the situation in both financial and non- financial services for our ME 

partner clients in their entrepreneurial endeavors. 

 Business Development Services (BDS) has offered a wide range of activities and services to help ME 

clients of SEDMFI grow, level up and maximize their entrepreneurial skills, gain access to markets and ability to adopt 

and compete in the market world.  

And this would not be possible without establishing the BDS Center that provides Business Development 

Support Services for our ME partner clients. In the previous year, it started with the preparations and establishment of 

necessary data and orientations  in order to establish a successful and efficient BDS Center that covers all the          

enterprising activities of SEDMFI partner clients. And these series of activities included the Client Business Profiling, 

consolidation of the gathered Client Business Profile, conducted Focus Group Discussion to partner clients from the 

four (4) branches of SEDMFI in the province of Surigao del Norte, in which the objectives of this discussion was to   

validate the data gathered from the surveys conducted and ensure that the BDSC addressed the business                

development needs of our partner clients.  

SUSTAINABLE AND RESILIENT COMMUNITIES (SuReCom) 

SEDMFI staff and Mantool Team -Training of Trainers (TOT) of     

Clustering Approach  ̙Agricultural Enterprise.  

Mantool Team conducted Focus Group Discussion to MEDP partner clients of Placer Branch and  Claver Branch.  
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